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As I fast approach my eighteenth anniversary as a Vashon firefighter, my eleventh as an EMT and my first
as your fire chief I am happy to present to you my first Annual Community Report. Inside you will find
information to re-introduce you to your fire district. For all of the new Administration’s efforts to grow
and further improve your fire service we are already working on the 2017 summary so it can be issued in
a more timely fashion for the remainder of my tenure. I hope the following information strengthens your
understanding of Vashon Fire and stirs your interest in continuing to support us—and perhaps even join
our ranks.
Before going further, however, I offer you all my heartfelt thanks and appreciation for approving the recent
levy proposal. We acknowledge your faith and trust in, and of us, and will work to uphold it and improve.
It has been an interesting year. In the course of this last 18 months, Vashon Island Fire and Rescue has gone
through many changes. Some have been subtle and ‘quiet’ such as the purchase of the newest AEDs to better
save lives. Some have been very public and ‘grand’ such as the recent levy. For all of it there has been a
growing understanding and need; the District must:
• Better keep the island community informed of their fire district,
• Become more involved in the daily affairs of the island, and,
• Remain sharply aware that the community’s problems are the District’s problems
and the District’s problems are the community’s problems—we are one and the same.
I look forward to the opportunity to serve you and the next opportunity to talk to you.
Sincerely,

Social Media
www.facebook.com/VashonFire
www.twitter.com/vashonfire
www.instagram.com/vashonfire

Charles H. Krimmert, Fire Chief
Vashon Island Fire and Rescue

75 YEARS OF SERVICE
2017 is Vashon Fire’s 75th anniversary. Gone are
the early days of phone trees, sirens on buildings
and plectron pagers. No longer does the tow truck
company run the ambulance, the Beall greenhouse
buildings do not house fire trucks, the Firemen’s
Association has been dissolved and informal
volunteers with only first aid training do not respond.
Today’s fire service has become highly trained,
skilled and professional. For safety standards
and health licensing laws, both volunteers and
career staff must train and test alike to administer
emergency medical care or perform fire
suppression and rescue duties. After years of
local service, dispatch and paramedic care have
been delegated to off island agencies that
specialize in those services.
What has not changed is that Vashon Island Fire
and Rescue (VIFR) still has and needs volunteers.
We still train to keep skills sharp and at times
attempt to respond to more calls for service than
we can comfortably handle. Our members still
valiantly strive, night and day, to be there when
our citizens need help or are suffering the worst
day of their lives. The dedicated men and women
regularly go beyond the mark, reassuring loved
ones, calling for the chaplain, occasionally
cleaning up and they have even been known to
cook a meal for an aged family member whose

Fire Station 2, 1944 hand-tinted photograph by Norman Edison

caregiver has been transported to the hospital.
And yes, we still rescue cats and dogs.
For the transitional nature of this year and our
focus on better protecting the island, we have not
taken time to celebrate this 75th anniversary.
This is not to suggest that we are not very proud
of our heritage and years of service but only
better represents our dedication to the island
and our service to it. This year the work has
been more important than the party and the
acknowledgement. We have a tremendous lineage
to build upon and our commitment to providing
you another 75 years of answering your calls for
help is as strong as ever.

If you would like to see our island’s newest volunteer firefighters please go to the District
website (vifr.org) and click on the ‘Fire Academy’ tab in the menu on the left. Once there you
should be able to click on and watch their graduation slide show, a brief overview of them
and their six months of training both here and at the state fire academy in North Bend, WA.

1941

Fergy Beall forms a fire
protection district of Beall
employees and other
volunteers.

1942

Election held to create
fire protection district.

1945

Tahlequah fire station was
dedicated. Burton and
Dockton stations follow
shortly after.

1946

Town threatened when
Vashon Theater burns down.

1954

Vashon Fire Association takes
over ambulance aid service.

1968

Appeal sent out for women
firefighters after a daytime
house fire; the house was lost
due to lack of firefighters.

1971

Courthouse Fire Bomber
causes some $65k worth
of damage.
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THE STAFF
Up until 2001 the island was solely protected by volunteers. Vashon Island Fire and Rescue is now, however,
a “combination District,” meaning our emergency responders are composed of both volunteers and paid
staff. In 2001, with a steadily increasing number of dispatches, the decision was made to supplement the
volunteer corps with career personnel. This decision has proved to be very foresightful because today we
are at our lowest number of volunteers ever. This is not just an island problem, but a national and global
problem. There are multiple reasons behind this volunteerism decline, but the need is greater now than
ever. If you would like to give back to your community and enrich your life, join us as a VIFR volunteer!

MIKE KIRK
In 2017, veteran volunteer and
former chief Mike Kirk and VIFR
are both celebrating their 75th
birthdays. In 1967, Mike applied
as a volunteer firefighter, while
working full-time as a teacher.
He rose through the ranks serving
as a Training Officer, Assistant Chief
and Interim Chief. In the aftermath
of Hurricane Katrina, he assisted

We currently employ 31 staff, of which 26 are first responders. Typically, however, due to work schedules
we have only around seven first responders immediately available to respond; these employees are
supplemented by our volunteer corps. If additional staffing or help is needed we supplement this number
by calling for more volunteers and/or off-duty personnel. At this time we have 55 emergency responders.

Our Staffing Today
First Responders

Career Firefighters, EMTs
& Chiefs (BC AC & Chief)

Living
On Island

Living
Off Island

FF/EMT
Responders

% On Island

3

23

26

12%

Volunteer Firefighters,
EMTs & Support

23

6

29

79%

Total

26

29

55

47%

FEMA in processing 1,000
firefighters to provide relief to

Volunteer Staff

Hurricane victims. Some of Mike’s
noteworthy characteristics are his
calm, reassuring manner, his highly
effective communication style and
exceptional work ethic. Now 50
years later, Mike still actively
responds. He competed in the
Scott Stair Climb, a fund raiser for
the Leukemia and Lymphoma
Society, as recently as 2017.
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Firefighters/EMTs

Paid Staff
3

EMTs (includes one Commissioner)

10

Firefighters

5

Fire Support
Total
Commissioners (non-responders)
Total

Career Firefighters/EMTs

11

Part time FF/EMT and/or EMT

12

Battalion Chief, Assistant Chief & Chief

3

11

Maintenance: Facilities & Vehicles

2

29

Office/Administration

3

4

Total

33
Note: One Commissioner and the District Mechanic are also volunteer first
responders. Of the District’s total 63 personnel, 55 are first responders.

31

“If Prometheus was worthy of the wrath of heaven for
kindling the first fire upon earth, how ought all the
gods honor the men who make it their professional
business to put it out?”
—John Godfrey Saxe, Circa 1850

The Paramedics
Following years of talks between VIFR, King
County EMS, two unions (IAFF Locals 4189 and
2595), King County’s financial and legal divisions
and the King County Council, the administration
of the paramedics was turned over to King County
on February 1, 2017. It was a lengthy, difficult
process and not without controversy, but the goal
to provide the citizens of Vashon a larger stable
pool of seasoned medics has been realized.
For the large focus on the financial impacts of
the transition, the nature and care of advanced
life support now provided the island has been
overshadowed. We are very pleased to inform you
that the program has been a tremendous success.
As we approach its first year anniversary we
believe the influx of a larger corps of paramedics
has not only improved the spirit and moral of our
organization, but more importantly has brought
the island greater and better care for the more
broadly honed skill sets of the new paramedics.

VIFR pallbearers pay their final respects to former Chief Wilbur Spencer, 2017

Our working relationship with this sister
organization grows more seamless every day;
in fact our newest Fire Commissioner is a King
County Medic One paramedic, and in addition to
this new role he regularly services the island as
one of the new paramedic corps.

In 2016 the District’s most senior staff, its chief and its assistant chief both retired from the fire service.
In response the Fire Commissioners, after an extensive search, filled both of these positions from within;
making 30 year District volunteer and employee Robert Larsen the Assistance Chief of Operations and
17 year District volunteer Charles Krimmert the Fire Chief. Since taking on their new roles with the
organization, they have been proactive in exploring and expanding staffing, addressing numerous
financial issues (the levy being one such topic) and working to more fully integrate Vashon Island Fire
and Rescue into the community.

1973

First Fireman’s Ball held
to raise funds.

1973

District assumes ambulance
service from Fire Association.

1977

Arson fire burns down
portion of Vashon town.1

1980

ALS Paramedic program
started on Vashon by Stan
Horan and Kathy Bonner.

1982

Airlift begins service in Puget
Sound area providing ALS
transport off the Island.

1985

Vashon Fire joins King
County for 911 service.

1986

Purchase of first ‘Jaws of Life’
hydraulic rescue tools.

1989

Formation of Firedogs,
Explorers, Post 2134.

1990

Tax levy passed to raise
funds for new firehouse
construction.
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THE FLEET
Ambulances (aid cars) and fire trucks are the essential elements of our mission at Vashon Island Fire and
Rescue. Our people simply cannot do their jobs without the means to get to a medical, rescue, or fire
call with the equipment and tools they require to save lives and protect property.
• Next year (2018) we will be replacing a 16 year old aid car. This vehicle is already twice as old as
we would like; its immediate replacement will begin a planned eight year replacement cycle for
all aid cars.
• We also hope to replace Engine 56 by the end of 2019. At 25 years old, this engine is still working in
a front-line capacity. Industry standards would dictate front-line trucks be no older than 15 years.
Our three “first due”—Engines 55, 56 and 58—are 17, 25 and 17 years old respectively and are all
in need of replacement.
The Gator was called upon its
first day in service, 2017

• Next we are investigating Rescue 55’s replacement with two new smaller trucks; such a strategy might
save some $400,000 in replacement costs and extend the operational parameters of the vehicles.

We are regularly asked why so
many vehicles are seen responding.
There are several reasons:
1) As we do not know all of the
circumstances that surround a call,
it is safer for everyone to start
resource heavy than to be caught
short handed or ill-equipped. It is
easier to release staff than need
them and have to wait.
2) For the specialized nature of the
vehicles we use and how we use
them, we can’t put everyone in a
single responding vehicle.
3) For our limited staffing and the
regularity of concurrent calls we
typically are sending all of our duty
personnel in no less than two
vehicles that a second call can be
addressed with minimum delay.
4) For each individual skill set
sending two vehicles allows the
officer in charge to make staffing
decisions on location that best serve
the patient and protection of the
island should a transport to the
hospital be necessary.
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Ambulances & Aid Cars
As a rule of thumb in the industry, 80% of emergency calls to agencies like Vashon Island Fire and Rescue
are medical or basic life support (BLS) responses. As such our four aid cars or ambulances are the most
heavily used vehicles in the fleet. Our crews respond to all medical calls: alone to all BLS calls, with
paramedics on ALS calls, and sometimes in advance of paramedics, adding them upon patient assessment.
For the unique and diverse nature of what we are called upon to do and provide, our vehicles
are highly specialized. It is not our intent to define or represent all of them to you here today
but we would like you to know what we are currently operating. We hope to better inform
you of what each does in the future. Never hesitate to call us with questions.
Aid Cars
________

Engines
________

Tenders
________

Specialized
__________

Command Cars
_______________

Support
________

Aid 55

Engine 55

Tender 55

Quint 55

Battalion 58

Training 55

Aid 551

Engine 56

Tender 551

Rescue 55

Battalion 59

Training 551

Aid 56

Engine 57

Tender 56

Brush 55

Chief 55

Maintenance 55

Aid 58

Engine 58

Tender 58

Brush 58

Chief 56

Engine 59 (Retired)

Gator (UTV) 55
Marine (Inflatable) 55

“I can think of no more stirring symbol of man's
humanity to man than a fire engine.”
—Kurt Vonnegut

In 2014 we responded to over 1,100 emergency
medical service (EMS) calls; in 2015 over 1,200,
and in 2016 over 1,300. Preliminary 2017 numbers
are suggesting a decrease in medical call volume
for the first time in two years. However, there has
been a noteworthy increase in concurrent and
overlapping calls, placing all of the island’s aid
cars in service simultaneously. Should this trend
become common it may be necessary to investigate the need for a fifth aid car.
Ambulances or aid cars are the ‘bread and butter’
of our dispatch/call efforts. They are engaged
and depended upon for nearly every dispatch.
They respond alone to medical emergencies but
dispatch with other apparatus to fires, car
accidents and, more often than not, all other
emergency calls we receive.

maintain a sufficient stock of specialized vehicles
to fight fire.

We regularly see two aid cars responding to a
single call to support our dispatch protocol.
Three of the aid cars, Aid 55, 551 and 58, are
dispatched out of Station 55. The fourth, Aid 56,
responds from Burton Station 56. This portion
of the fleet ranges in age from five to 15 years
old with an average age of 10.75 years. They all
have over 70,000 miles on them with an average
mileage in excess of 89,000 miles.

Fire Trucks
Fire agencies are known for their fire trucks but
these days respond more to medical emergencies
than fires. Our District is no different. However,
fire suppression is part of our foundational
mission and as a critical core function we must

Chief Mechanic Brett Kranjcevich with Engine 55
1992

Dedication of newly
constructed Station 55.

The District currently keeps five fire engines,
a quint (ladder) truck, four tenders, and two
brush trucks. Additionally, a rescue truck and
four command vehicles are used to support
suppression in addition to other District needs.
These apparatus are stationed across all of the
District’s firehouses. Command vehicles and
seasonal brush trucks are assigned to senior
fire staff who respond from their homes.

2001

VIFR hires first 8 full-time
paid firefighters.

2003

Island dispatch transferred
to a regional dispatch center.

Gator 55, our new rugged utility-terrain vehicle
has already proven its worth both in off-road
rescues and during Strawberry Festival. It is
also equipped to handle off-road brush fires
that longer vehicles may not be able to get to.

2017 Part time Firefighter/EMT
positions created.

2017 End of 37 years of Paramedic
(ALS) service being provided
by VIFR.
2017 Chief Krimmert & Assistant
Chief Larsen become new
administration.

2017 Transport fee program
started to supplement
revenues to District.
2018 Long term strategic planning
begins anew.
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THE FACILITIES
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To Southworth
To Seattle and Fauntleroy

5
1
2
3
4
5

The other four buildings include:

Cove

Cove Rd
SW Bank Rd

• A training complex, building and grounds
with offices for the training officer.

Operational Readiness
The size and design of the District’s five fire
stations varies tremendously from housing
a single small fire truck (Heights and
Tahlequah) to housing the bulk of the
District’s primary apparatus (Main Station 55).
The bulk of the District’s fire stations were located

Puget
Sound

SW Cemetery Rd

• The recently renovated Firefighters’ Association
Building which now houses the King County
Sheriffs and the island’s courtroom.

Center

Chautauqua

SW 204th Ave

SW 220th Ave

SW Quartermaster Drive

SW 232nd Ave

SW

2
Burton
Quartermaster
Harbor

Ro

Of these, the newest building, the Robert
Bennedsen Residence (RBR), is 23 years old.
The newest actual fire station is 25 years old
(Station 55) and the rest of the buildings vary
in age with Station 56 likely being the oldest
since the original building core is approaching
70 years old.

1

Vashon

SW 240st St

ad

Dockton

• A maintenance/garage facility with offices
for the mechanic and facility manager.

Main Station (55)
Burton Station (56)
Dockton Station (58)
Tahlequah Station (57)
Heights Station (59)

Vashon Hwy

• A former single family home that is used
to house on-shift fire personnel.

Wax Orchard Rd SW

BENJAMIN SARB
Benjamin Sarb was a young man
who joined the District as a
Volunteer EMT in late 2015.
A college graduate and a video
game data analyst, he felt a calling
to provide emergency medical
response after getting his Wilderness
First Responder certification in 2014.
Having left the gaming field, he
became an EMT and was working
for a private ambulance company
(AMR) when he joined us. His
greatest desire was to become a
firefighter. Friendly, likeable and
always smiling, Ben had only been
with us six months when he
underwent surgery, following a
shocking diagnosis of cancer.
Whenever he felt up to it, he
worked a shift or taught a CPR
class. His death on October 10,
2017 saddened the entire district.
He left a young wife, Dani—and the
whole of our family crushed.
We pass on his family’s wish that
instead of flowers, folks change the
batteries in their smoke detectors or
replace them with new ones.

Today the District operates nine free-standing buildings.
Of these nine buildings, five are fire stations. The average age
of the five fire stations is approximately 52 years. However,
if you remove the newest station from the average (the 25 year
old headquarters Station 55), the average age of the four older
stations is about 60 years.

Dockton

3

N
Tahlequah

4
To Tacoma

0
0

2m
2km

“There is more beauty in a fine ground plan than
in almost any of its ultimate consequences.”
—Frank Lloyd Wright

and built during the volunteer hey-days of Vashon
when the District was all volunteer and their
numbers were strong. It was a time when
neighborhood response was the assumed
approach rather than today’s more centralized
response model.
The District’s 2009 Community Emergency
Management Plan calls for Community Emergency
Response Teams (CERT) and Auxiliary
Communications Service (ACS) teams to utilize
each of the fire stations as communications hubs
and gathering points in the event of an island
wide and/or localized disaster.
At this time the Tahlequah and Heights stations
are no longer used to respond to daily dispatches.
In addition, the apparatus housed in these
stations are non-operational and they are not
staffed by volunteers.
The Burton and Dockton stations were once
volunteer powerhouses but today fewer and fewer
volunteers respond out of them. In addition to
the age of the Burton and Dockton stations, their
location and aging health and safety systems

FF/EMT McMullan show future firefighters around Station 55

present further operational challenges.

NEWEST PROJECT

It was recommended as long as twenty years
ago that the northern and southern stations be
surrendered, and the Burton and Dockton area
stations be repositioned for improved service,
area coverage and response times. We believe that
recommendation warrants investigation today
and the current Administration is evaluating the
idea of transitioning to three stations on the
island; one located within the town core (Station
55), one west of Burton area (Station 56) and one
east of Dockton area (Station 58).

In collaboration and partnership with
VashonBePrepared, the Fire District
is making ready to act upon months
of design and planning to see the
island better prepared for a natural
disaster or large scale emergency.
In January of 2018 the Penny Farcy
Memorial Fire Training Center will
start a renovation effort to install state
of the art technology and update the
facility to serve as an Emergency

The District’s five fire stations are not created equal. Only the Main Station in town is staffed 24/7 as none of the
others have living quarters. Plans to have evening staffing more regularly in the Bennedsen House, near Station
56 are on-going. Regarding equipment, again, the stations are very different. Here is what each station houses:

Operations Center for the island while

Station 55 (Main Station):

District’s primary training facility.

3 Aid Cars, 2 Tenders, 1 Engine, 1 Quint, 1 Rescue, 1 Brush Truck, 1 Boat, 1 Gator.

Station 56 (Burton):

1 Aid Car, 1 Tender and 1 Engine.

Station 57 (Tahlequah):

1 Engine.

Station 58 (Dockton):

1 Engine, 1 Tender and 1 Brush Truck.

Station 59 (Heights):

1 Engine, however, it was taken out of service in 2017 and has been retired.

continuing to serve its mission as the
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THE FACTS 2016

83% of all firefighters in the
United States are volunteers.

More than half of fire service
volunteers in this country are over

WHO

40 years old and only about 23%
F E R RY T R A N S P O R T S

are under age 29, according to
the National Fire Protection

2005

271

2011

552

2006

319

2012

685

Vashon takes two staff members

2007

319

2013

714

out of service for approximately

2008

358

2014

658

2009

332

2015

767

2010

385

2016

867

Association (NFPA).

A typical hospital transport from

Forecasted Island population by 2040
Current population of Vashon Island
Median age of Vashon Island
Island First Responders
Forecasted increase in households by 2040
Island First Responders as a percent

WHAT

three hours.

2 0 1 6 R E S P O N S E S TAT I S T I C
Call Type

EMS
False Alarms

WHY?
The desire

Number
of Calls
1,258
114

Service

70

Good Intent

47

Hazardous Conditions

11

Fire
Total Dispatches

117
1,617

to serve,
The knowledge
to perform,
The courage
to act.
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AVERAGE RESPONSE TIMES IN MINUTES
Aid Calls

7:15

Fire Calls

8:18

11,715
11,000
50.6
26
0.5%
0.2%

Number of times VIFR was dispatched
ALS related calls
Fire related calls
Aid calls resulting from falls
EMS patients 50 years of age or older
Calls that resulted in transport
Calls for motor vehicle accidents
EMS patients 60 & 70 years of age
Increase in call volume from 2012-2016
Calls for CPR
Calls for explosions
Increase in call volume from 2015-2016

1,617
488
231
154
67%
65%
38
20%
9%
8
1
1%

WHERE
Total area of coverage in square
acres (37 square miles)
Number of patients who came to
Fire Station 55 as “walk-ins”
Calls to patient’s residence/home
Calls south of SW 204th Street
Calls located on Maury Island
Calls along Vashon Highway corridor
(Community Care Center-Burton)

23,680
200
65%
49%
27%
13%

“Since Firefighters are so good at reacting,
why should they bother planning?”
—Unknown

WHY
78%
30%
23%
20%
14%
13%
12%

Of all dispatches are EMS related
EMS calls that require paramedics
EMS calls of undefined illness
EMS calls for some type of trauma
EMS calls cardiovascular in nature
EMS calls neurological in nature
EMS calls abdomen pain related

WHEN
October
August
2 July
Friday
155
120
41%
20:58
7:15
4-5pm
4.43

Busiest month for fire calls
Busiest month for EMS calls
Busiest day of 2016 with 13 calls
Busiest day of the week
Average minutes of an EMS call
Number of times there were two or
more simultaneous calls in 2016
EMS calls lasting more than 2 hours
Average minutes on scene/location
Average response time for EMS calls
Busiest time of the day
Average number of calls per day

HOW
8,760
$3,273
423/1
60%
48%
24/7

Hours per year the District responds
Average cost per call
Ratio of Islanders to First Responders
Percentage of operational fire engines
Apparatus 16 years old or older
Chief and Assistant Chief are on call

Incident Commander Interim Chief Bob Larsen at the Vashon Energy fire December, 2016

2016 Performance
Atypical of our surrounding sister organizations
our dependence on automatic and mutual aid is
limited by our isolation. Further adding to this
challenge, off island transports increased to 867
in 2016, 100 more than 2015’s 767. In response to
this, to return emergency responders to the island
more quickly, we have become dependent on
transferring patients to private ambulances at
ferry docks. We have been unhappy with this
process and are working to make such transfers
the exception and not the rule.
Further we continue to strive to reduce our
response times; the average response times to a
fire related call remained the same between 2015
and 2016 at 8:18 minutes. The time to arrive on
location for a medical related call was reduced by
55 seconds in 2016, dropping from 8:10 to 7:15;
a reduction of 11% of the time it takes to get to
those calling for help.

“TWO IN/TWO OUT RULE”
By state law, we must follow the
“Two In/Two Out” rule. Fire
personnel are not allowed to enter
a structure on fire unless they are
on a team of two or more qualified
and fully equipped firefighters.
In addition that two person team,
by state law, may not enter a
burning building unless two more
qualified and equipped firefighters
are ready outside the building.
The only exception allowed to
the “two in/two out” law is a
declaration of “Rescue Mode” by
the incident commander: Two
firefighters may enter a fire with
only one outside if there is reason
to believe that a life is at risk
and rescue is possible. Our first
firefighting vehicles rarely arrive
at a fire scene with more than three
people, one short of the minimum
needed by state law to make a
“two in/two out” fire attack.
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HISTORIC TAX LEVY RATES
1991

$1.50

2005

$1.06

1992

$1.50

2006

$1.00

1993

$1.33

2007

$0.94

1994

$1.42

2008

$0.80

1995

$1.42

2009

$0.76

1996

$1.42

2010

$0.83

1997 1998
$1.42

2011

$0.94

1998

$1.25

2012

$0.98

1999

$1.25

2013

$1.13

2000

$1.34

2014

$1.08

2001

$1.27

2015

$1.02

2002

$1.18

2016

$0.95

2003

$1.14

2017

$0.94

2004

$1.10

2018

0$1.50

THE FINANCIALS 2016
With the end of the year fast approaching, 2017’s
final financials with be represented in the next
annual report. This last 18 months has seen much
transition. The medics have been removed from
our mission, the Assistant Fire Chief and the Fire
Chief are new, and the whole of the District’s
standing was reviewed and assessed. For the first
time in 27 years the District asked for additional
funds and the community responded in support of
such. The island is perhaps more informed than
ever as to our budget and the cost of operations
during our months of reports to the Board. In
support of this, we will be working to keep you
informed and will begin reporting our financials
no less than quarterly via digital media.

The island’s support of the levy allowed us to
finalized the District’s 2018 operational budget.
The additional revenues generated by this levy
will allow the District to improve services to the
island. For this the Administration is very actively
planning for the future:
• In January the Administration will start
developing a ten-year strategic plan.
• Reserve accounts are being established
to better prepare for future needs.
• Long deferred replacement apparatus needs
are being planned for and addressed.
• Investigations into alternate revenue sources
to offset tax burdens are underway.
• Restructure of response models and staffing
to improve service to the community are
being investigated.

End of Year Account Balances
Operational Funds
Petty Cash
General Reserve Funds

$0

Facilities Reserve Funds

$0

Equipment Reserve Funds

$0

Total All Funds
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$2,000
$1,092,197

Fleet Reserve Funds

Volunteer Emergency
Incentive Funds

Father and son staff: volunteer Fire Support Dennis Davidson
and career Firefighter/EMT Ben Davidson

$917,856

$53,871
$2,065,924

Pursuant to RCW 43.09.230, a complete Annual Report is filed
with the Washington State Auditors Office at www.sao.wa.gov.

“You do know we’re broke, right?”
—Assistant Chief Larsen to Chief Krimmert
9 January, 2017.

Revenues for 2016
Vashon Island Fire and Rescue (King County
Fire District #13) is supported primarily through
property taxes. The Fire District’s regular levy
for 2016 was approximately $0.95 per $1,000 on
an assessed valuation of $2,463,972,682.
Property Taxes:
Miscellaneous Income:

$2,273,324
$381,228

ALS Specific Income:

$2,285,663

Total Actual Revenues:

$4,940,215

Chief Krimmert and Assistant Chief Larsen participating in former Chief Spencer’s funeral detail

Expenses for 2016
Annual expenses account for the administration,
employee salaries, volunteer stipends, benefits
and all operational efforts.
Administration
Personnel Wages & Benefits

$418,620
$3,816,423

ALS Specific

$392,097

Training

$127,667

Equipment

$74,421

Supplies

$53,547

Uniforms & Personal Protection

$28,713

Vehicle & Fleet

$33,731

Building & Grounds

$194,613

Disaster Preparation

$14,654

Total Actual Expenses:
Expenses vs. Revenues:

$5,154,514
-$214,299

2016 Grants
The District was the recipient of three grants for purchases in 2016—each equally
important. Self-contained breathing apparatus, or SCBAs as they are called, are required
for every firefighter entering a hazardous environment such as a house fire. The
maximum definitive life span of SCBAs is 15 years and in 2014 ours began to expire.
The District successfully obtained a $301,908 grant with a small matching fund from the
District of $15,095, or 5% of the federal contribution, for SCBA replacement. Additionally
the grant supported a new air compressor to fill SCBA air bottles.
Granny’s Attic, via Island Greentech, graciously awarded the District funding of
approximately $20,000 for the purchase of the Utility-Terrain Rescue Vehicle known as
the “Gator.” The Gator is primarily used to carry injured people out of back country areas
but also has a firefighting capacity.
Finally the District received a generous local grant of $20,000 to replace the District’s
20-year-old extrication tools. Hurst tools, such as the “Jaws of Life,” are designed to
remove people entrapped in their vehicles after a car accident.
Vashon Island Fire and Rescue is deeply grateful for such generous local and federal
grants, and all of this equipment is operational and has been used to save life and
property repeatedly over the last two years.
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THE FU TURE

NEW FIRST RESPONDER HIRES

Former volunteer FF/EMT
Darren Lenz started in January 2017

We hope this report has provided you with a better understanding of Vashon Island Fire and Rescue and
gives you greater insight as we move forward. Thank you for your engagement and your support. The faith
and trust represented by this year’s levy vote makes the future clear for us: to reinforce your belief in us
and establish it in those who questioned our efforts and needs. We take our charges seriously and will
work to serve and protect you all to the best of our abilities. In support of our efforts, we believe that one
excellent way to serve and protect the island is to inform you of what we have, what we are challenged by,
and what the risks of our isolation is. Our hearts are truly bigger than our corps so we continue to get the
job done with less. This is not a complaint but simply a fact of the circumstance we face. We can, with your
understanding, address and plan for your safety better and logically. Again, thank you for taking the time
to better understand us.
And to finish as we started, beyond the protection and daily efforts, we will:
• Keep the island community better informed of its fire district overall,
• Become more involved in the daily affairs of the island, and,
• Be sharply aware that the community’s problems are ours and the District’s
problems are the community’s; we are one and the same.

Training
For our isolation and the nature of an emergency we are very much dependent on the wits and training of
the team we have on the island at any one time; career and volunteer alike. This is why we all train to the
same demanding standards. As such we are ever in need of island volunteers who can help immediately;
modern day ‘Minutemen’ if you will.

FF/EMT Bradford McMullan
started in January 2017

There is no difference between the training required for our volunteer and our
paid, career firefighters. We hope to make it as easy as possible to volunteer,
but the training requirements are demanding and on-going. It is a lot to ask
until you realize that any one of those hours may allow you to save a life and
all of them allow you to save lives regularly.
Not recalling the author: “Save a life and they call you a hero... save more
and they call you a firefighter!”
Matt McCann and Brad John, former volunteers and newest
probationary firefighters are starting January 2018
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“200 years of tradition unimpeded by progress.”
—Unknown

YourCall
Unfortunately getting to the hospital has become
very expensive. For the growing expenses of
providing emergency transports the District has
found it necessary to start charging for taking
patients to the hospital. In addition to offsetting
operational costs, the revenues from this program
will further support additional staffing. For
residents concerned about costs not covered
by insurance, VIFR has created the YourCall
program. This voluntary program allows you to
support VIFR while at the same time never having
to worry about emergency medical transport costs
again. As a YourCall member only your insurance
company receives a bill. One annual enrollment
covers every trip to the hospital by everyone in
your household.
Enroll today—for an annual fee of $75 your
household is covered. Some restrictions apply.
For more information stop by the main fire house,
visit www.vifr.org, email administration@vifr.org
or call 206.463.2405.

Are You Ready?
At Vashon Island Fire and Rescue it is always
our mission to help everyone, but you need to
know that in a massive event we may not be able
to. Be prepared. Contact VashonBePrepared
to find out how to plan and equip your household
for a disaster, and how to help others in the event
of one. Information on VashonBePrepared can
be found at: www.vashonbeprepared.org.

Instructors and members of the Explorer class of 2016, live fire training

Vashon’s Firedogs (Explorer Post 2134)
How better to teach our island to be safer than to train our children in the fundamentals
of emergency medicine and firefighting? Via the District’s Explorer Program (Vashon
Firedogs) high school students in Grades 9-12 can work with instructors who actively
serve and protect the District. Meeting once a week the Explorers are taught CPR, first aid
and firefighting. Whether interested in a career in the fire service or not the program is
an excellent way to learn about the fire service and test one’s ‘metal’. In addition to the
homework-free education, there are opportunities to secure community service credits
applicable toward high school graduation. Our Explorers compete with other Explorers
from around the region in annual “Musters” and also attend the biennial ‘Stuck on Vashon,’
a two day event at Camp Sealth where a series of classes and drills are held to practice and
hone the emergency skills learned. The last
PHOTO CREDITS
two events included a simulated earthquake,
David Weller
plane crash and boat explosion!
Brigitte Schran-Brown
Two of the Explorers pictured above are now active
volunteer firefighters on the island and a third is a
Firefighter/EMT with the University of Fairbanks
Fire Department while attending school there.

Jim Westcott
Laura Neuman
Charlie Krimmert
DESIGN
www.mae1331.design
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