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in new unfamiliar ways; too often
alone, the importance of the simplest
of human contacts deeply felt. We
look forward to these times being past
us. Thank you all for all you took on,
from the unassuming nature of just
staying home or wearing a mask to
stepping into the breach to help test
and vaccinate your neighbors.
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Thank you.

Before I proudly voice our District’s efforts to take
on the pandemic, let me thank and compliment the
community. In support of all the asks, rules, or
regulations imposed on our society, the Island
worked tirelessly to address the virus head on;
for it we were very successful at maintaining the
lowest COVID-19 positive count in the whole of
the County. Residents stayed at home, some are
still isolated, businesses closed, some struggling
now for the losses, all of us impacted by some
precautions. Tremendous sacrifices were a norm.
In place of gatherings and personal engagement we
learned to telecommute and meet virtually.
Achievements and special events were addressed
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And the District? As life slowed so
did our call volume. We experienced
what the community did, but through
other filters. We could not stay home
so daily wellness checks and the
isolation of the firehouse became and
still are the norm. We never stopped
operations, we focused on the greater
need to be ready for the pandemic, we
stayed in service, increasing safety
protocols to both protect ourselves
and you. As we struggled with all
of the pandemic’s impacts on the fire
service, replaced our daily rituals with
new requirements and protective
equipment, and the negative impacts

of isolation, fear and worry, Vashon
Fire never hesitated, never failed to
answer any call for help.
Over a year into the pandemic it is
easy to forget all the trouble and
efforts taken on to serve in as safe
and efficient a manner as possible.
We learned much and perhaps not
always quickly, easily, or with everyone’s agreement, but it was always
with the community’s wellbeing and
safety as the priority. Vashon Fire’s
Mission Statement is “Vashon Island
Fire and Rescue is dedicated to the
protection of life, property and our
environment” and I am honored to
inform you that we never allowed the
pandemic to cause us to falter from
our mission or the protection of our
community.
Thank you for engaging, for thinking,
and for joining us in the greater good
of protecting our Island.

Charles H. Krimmert, Fire Chief

…A ONCE IN A LIFETIME EVENT!

As we reflect on last year, how can we not discuss COVID-19? In these reflections there
is a most powerful, most positive point. For all of the pain, negativity, overreaction,
underreaction, concern, loneliness, conspiracy theory, and blurring of facts and fiction one
thing above all else shone through: our community’s strength and resilience. The virus’
impact on our island proved paradoxical: for the isolation imposed on us the community
established simple human engagement via virtual portals and connections. For the loneliness
created, there was a swelling of more and more neighbors stepping up to not allow loneliness
to become a standard; for the draining of income, closing of businesses, and limiting of
opportunities, financial pathways were created and forged to aid others; supporting
community agencies swelled their engagement and numbers, facilitating normality’s return,
and great charity was seen, both of time and money.
With regards to the pandemic’s actual medical impact on our communities: there has been
tremendous pain, suffering, and even death; little will heal or erase the grief of the virus’
effect on us or our neighbors, but as a whole, Vashon has been extremely fortunate. Of any
region of King County our numbers have been the lowest. Stepping slightly outside the
parameters of 2020 alone as I type this message, Vashon Fire has the following numbers:
total number of residents who have tested positive for COVID-19 is only 121, (88 at the end
of 2020), with no one testing positive in the last 14 days. Four required hospitalization, and
with much sadness three of our neighbors passed away due to the virus. Of the infection’s
spread only four residents required the Fire District’s intervention.
Our differences of opinions and experiences resulted in creative approaches and built resolve
and actions, all in the spirit of serving and protecting our community. I am comforted
knowing that the ‘once in a lifetime event’ we have witnessed was the pandemic, not our
ability to act, to bring this island together, to show our better sides, represent our love, need,
and desire to help our fellow man, and serve our society.
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VASHON is

...A GREATER REACH.

...SINKING FEELINGS.

Some of you may remember that
in last year’s report we left the
community ‘hanging’ with regards to
the District’s only boat, a 14’ Zodiac
inflatable. Well, while training on the
waters of Dockton Park the inflatable’s
side pylons delaminated from the rigid
hull! Taking on more and more water
as the boat and crew returned to
shore, land was reached and all were
made safe; no equipment was lost, but
the boat was at the end of its useful
life. We were able to, in short order,
borrow a similar vessel from Puget
Sound Fire and after some discussion
with them, purchased Boat 45 and it
is now in service out of the main
station on Bank Road with the new
designation of Marine 355. For the
loss of the boat and the reinvigoration
of the Rescue Swimmer program the
District is currently investigating the
Island’s nautical rescue needs and the
impact of such needs on our boat.
It is tentatively thought that a more
substantial vessel may be necessary,

particularly as we see the number of reasonable
launch points on the island grow fewer and fewer.
Pending the conclusions of the investigation, our
agency is actively anticipating the possibility of
purchasing a new rescue boat in 2022. The
committee’s evaluation of our needs, requirements
(real and desired), designs, costs, and additional
operational requirements will hopefully be
finalized in 2021 that we may better understand
and prepare for likely waterborne responses of
our future.
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For a long time, to the concern of
many, I was of the position that as
Vashon Island Fire and Rescue, our
services and efforts ended at the
shoreline. A bold position for an
Island bound community where the
water is a substantial component of
its culture! Based on a paddle board
donated by Rotary, Vashon Fire started
an unofficial program of swimmers.
Based on the Commissioners’
commitment to the community and
our use of the surrounding
recreational waterways, in 2020, the
District went all in, a new policy was
researched, defined and approved, the
program was reequipped and systems
were updated. First responders were
all offered “Spotter” and shore-based
training, and a corps of career staff
volunteered to hone their skills and
advance their training to rescue
anyone in trouble in the water.
Today, seven Rescue Swimmers cover,
typically, three of the District’s four
48-hour rotations. Three quarters of

13
Miles
Long

8
Miles
Wide

It Has
33
Shoreline
Communities
With Only One
Road In or Out...
5 of
These are
Walk-in Only.

Vashon Fire’s Rescue Swimmer Team at End of Saltwater Training
29 September, 2020

the time there are Rescue Swimmers working and prepared to enter the waters of, and
surrounding, Vashon and Maury Islands. For our success and the interest in the program, we
are hopeful that it will not be long before there are always Swimmers working, further ensuring
the safety of those on and in our rivers, ponds and lakes, as well as the Puget Sound. However,
even with these dedicated Swimmers, please know how quickly the cold of the waters can, and
will, sap your strength. Wear a life jacket. A life jacket buys time, and time is what we need to
get to you. See the back cover for more information.
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And Has
45+
Miles of
Shoreline.

It Has
Limited
Public
Access
And No
Fire Boat.
The Nearest Fire
Boats are Out
of Tacoma
or Des Moines.

...LESS.

Total Dispatches = 1482

One might initially think that a
pandemic would be a particularly
trying time for a Fire/EMS agency
and you would be right. However
the fears of infection and increase in
safety protocols, the stay at home
and isolate orders, the reductions in
community and other activities aside,
the District experienced an 8 year low
in dispatches over all as well as in
transport of patients off the island.

1117
261
104
183

7
4
4
2
9

Fires Structural
Fires Brush
Fires Chimney
Fires Electrical
Fires Vehicle

111
90
34
705
221

17.61%

Other

7.01%

Overlapping
Dispatches

13.20%

(Station 55)

15.17%

Fires Other
Automatic Fire Alarms
Vehicle Accidents
Aid Calls
Aid with Paramedics

13
14
126
38

289 To Hospital
51.79%
269 Transfer to Private
Aid Overdose
Aid CPR
Aid Service
Aid Other

for 18% of all 2020 dispatches.

8:53

Fire Based

911 Transport = 558

11:00-13:59 The three hours surrounding 12 noon accounted

Saturday Accounted for 16% of all calls

Over All
Response Time

75.37%

173 Walk-ins

2020 DISPATCHES

CALL TYPE

Medical Based

Ambulance

…LEANING IN.

As we offer a broad overview of the
year’s dispatch statistics, it is easy to
overlook the tremendous efforts made
by our responders, volunteer and
career alike, who regularly are asked
to step into harm’s way to serve and
protect you and your neighbors.
Our career firefighters work over
2,500 hours annually, regularly
working two days straight, no less
than 104 24-hour shifts every year.
Though most do not live on the island

there are always no less than three serving around
the clock. Our volunteer firefighters and EMTs are
more likely to live off the island as well; off island
volunteers provided over 4,300 hours of service
last year covering approximately 360 12-hour
shifts. And your neighbors? In addition to being
on call 24 hours a day for significant events, island
volunteer firefighters and EMTs also served the
community in 2020 by being on duty for 165 12hour shifts accounting for almost 2,000 additional
hours. Further a dedicated team of personnel,
island volunteers all, responsible for supporting
our firefighters responded to numerous fire,

48.21%

Of all the District’s medical responses,
50% required us to transport the patient to
the hospital or transfer them to a private
ambulance service. Of the other half, either
no transportation was necessary or the
patient went by private vehicle, with the
medics, or was airlifted off the island.

and the weekend 30%.

Though 2019 was 26 seconds faster than 2018 @ 7:30, our overall average response time climbed in 2020 by 1 minute and
23 seconds to 8:53. On 46% of our call volume or approximately 682 dispatches we were on location in under eight minutes.
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accident and other dispatches as well
as provided approximately 450 12hour shifts, or over 5,000 additional
hours of protection to the island.
In 2020 a corps of 50 first responders
ran in as others ran out. In lieu of
staying home, they masked up, gloved
up, and gowned up to serve the sick.
Though the year’s call volume was low,
the interest, intensity, and dedication
of the Island’s first responders was
up, and up to the challenges of the
pandemic.

...LOSS.

Even before the pain and troubles of the pandemic, the District was to experience
a tremendous loss. In February, Vashon Fire lost a member of its family.
As a twelve year veteran of Vashon Fire, Lieutenant Paul Schuster served as an EMT,
a Firefighter, Fire Support and an officer. His dedication to the community and our
agency was without question. But his first love was ski patrol; it was his EMT skills
from this volunteerism that brought him to us. While serving on ski patrol
at Alpental ski resort, Paul unexpectedly passed away.
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2020 Budget

...PROMISING GROWTH.

$4,660,817 Approved Budget
$5,464,150 End of Year Revenues
$4,352,009 End of Year Expenses

Vashon Island Fire and Rescue (King
County Fire District #13) is supported
primarily through taxes on Island
properties. The Fire District’s regular
levy for 2020 was $1.47 per $1,000
of assessed property value. In
addition to property taxes the District
is regularly looking for other funding
opportunities to be less dependent
on taxes. In 2020 the District was
able to subsidize $531,991 or 9.736%
of its total revenues via resources
outside of its traditional property taxes.

2020 Revenue Sources

$4,932,159
$275,338
$166,919
$47,322
$19,985
$11,297
$10,880
$250
$5,464,150

Property & Other Taxes
Service Agreements
Fees For Transport
Rental Agreements
Investments
Miscellaneous Income
Grants & Donations
Sale of Property

+$803,333 Revenues vs Budget

+$303,308 Budget vs Expenses

$1,112,141 Revenues vs Expenses

In 2020 Vashon Fire spent $1,112,141
less than its revenues ending the year
$303,308 under budget. We are
pleased. Additionally we can advise the
community that we improved our overall
end of year account balances by
$1,126,639. These funds continue to be
used to offset ongoing operations cost,
future necessities, and capital purchases.

Detailed overviews of the Fire Districts last five years of
budgets, current budget and current forecasting for the
next year can be found monthly at www.vifr.org.
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Major Capital Expenditure
$13,271 Boat & Trailer

Though plans for 2020 included the
purchase of a new brush truck for
wildland firefighting, the loss of the
District’s boat resulted in setting aside
these plans and securing a new vessel.
The capital expenditure for the
replacement boat was $13,271.
See page 10 for planned expenditures of
capital for the next several years!

...PINCHING PENNIES.

Since 2017 the District has been
tracking its overall budget via nine
categories of costs and expenses.
Listed here are the District’s actual
2020 expenses in each of these
categories and the percent of the total
budget that they accounted for. These
costs represent the District’s actual
2020 expenses. The percentages
represent that category’s percentage
of the actual funds spent.

2020 Operational Expenses

79.06%
$3,440,678 Personnel
$400,708 Administration 9.21%
$209,326 Building &

$113,199
$54,458
$46,724
$37,505
$29,919
$19,492

$4,352,009

Grounds
Training
Equipment
Vehicles
Uniforms & PPE
Supplies
Disaster

4.81%
2.60%
1.25%
1.07%
0.86%
0.69%
0.45%

In the course of 2020 the District saw
Island property value assessments drop
by more than $60,000,000. In addition
to this the ramifications of the pandemic
on the next several years of the financial
climate are unknown. Due to the
addition of a new taxing District to
the Island, the continuing removal of
properties from the tax rolls, and
several new ballots, levies and pieces
of legislation under consideration,
the District’s rebuilding has taken a
conservative and cautious outlook.
As such the District’s 2021 budget was
only allowed to grow by 1.8%, just shy
of twice the Federal cost of living
adjustment for 2020 of 1%, and well
below the levy’s allowable 6%. Even
at the District’s maximum allowable
tax rate of $1.50/$1,000 the District is
anticipating a loss in tax revenues of
approximately $26,000.

Pursuant to RCW 43.09.230, a complete Annual Report is filed
with the Washington State Auditors Office at www.sao.wa.gov.
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...STABILIZATION.

Having not asked for additional
funding for 27 years (since 1990), the
successful levy of 2017 has proven
invaluable in supporting the District’s
reconstruction. The Fire District has
been working diligently to stabilize
and rebuild its financial footing.
Since the community passed the
six-year levy in 2017 the District has
shown much financial stewardship.
At the end of 2020 we were proud
to identify the following account
balances; three of these Reserve
Funds did not exist three years ago.

End of Year Account Balances

$1,452,740
$1,050,598
$658,380
$495,457
$315,038
$57,485
$2,000
$4,031,698

Operational Fund
General Reserve Fund
Fleet Reserve Fund
Facilities Reserve Fund
Equipment Reserve Fund
Volunteer Reserve Fund
Imprest Fund (Petty Cash)

…PLANNING.

Vashon Island Fire and Rescue’s two
largest categories of capital expenses
are its fleet of trucks, cars, and
apparatus, and its buildings.
Maintaining an effective force of fire
trucks and ambulances is a regular
and significant capital expense for the
agency. The current schedule extends
through 2055 and suggests one or two
vehicles be replaced every year for the
next 23 years. To the right is an
example of the recommendations
for the next several years.
The agency operates out of eight
buildings across the island ranging in
age from 25 to over 75 years old.
Three of these are fire stations. For
changes in growth patterns, building
codes, industry standards, and simply
age, two of the stations are ill placed
and ill prepared to serve the island
effectively. For this, relocating the
Burton (56) and Dockton (58)
Stations are essential to the District’s
operations and will be the subject of
discussion over the coming years.

Apparatus Replacement Schedule
YEAR REPLACE

2021 A 19-year-old aid car
2022 A used 15-year-old inflatable boat
2023 A 26-year-old rescue truck with
2024
2025
2026
2027

2 smaller trucks
A 15-year-old aid car
A 25-year-old fire engine &
a 21-year-old command vehicle
A 29-year-old utility vehicle
A 15-year-old aid car

The work of the call completed, the patient
safely at the hospital, you would think returning
to the Island would be uneventful and safe.
On August 18th while returning from Harborview
someone threw a cinder block off an overpass
on to our newest aid car (A05). Fortunately
the crew was not injured but the hood and
windshield were seriously damaged.
Reports were filed, claims made, and the
ambulance repaired and returned to service.
No one was ever charged for the crime.
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To paraphrase a former President:
“…ask not what your Fire District can
do for you; ask what you can do for
your Fire District.”
Ready to be of immediate and direct
service to the Island? Investigating
more appropriate locations for fire
houses, and keeping the fleet relevant,
your donations of property, land, or
funds specifically earmarked for our
facilities and fleet costs will have
tremendous impact on our future
and the safety of the Island.
Be a philanthropist, a humanitarian,
or simply charitable to a great, but
often unconsidered, organization.
Your donation of land for a new fire
station will forever write you into
the laurels of the Fire District and
Island. If a fire truck is a “stirring
symbol of man’s humanity to man”*
what does that say of the people who
fund them?
Donate to the District’s Facilities, Fleet or
Equipment Reserve accounts today!

*From Kurt Vonnegut, The Sirens of Titan, 1959, and
as quoted, after 9/11, in the New York Post.

...QUIET ACTION.

Interested in delivering tons of water,
fighting wild land or structural fires?
Fascinated by the idea of closing down
a road, lighting up the night, all to cut
a vehicle apart to get to an accident
victim? Wish to have the knowledge to
help others experiencing a medical
emergency? Bring a child into the
world, breath life back into someone,
or restart a heart? Vashon Fire is
looking for fire support personnel,
firefighters, and emergency medical
technicians.

It should be understood that in times
of trouble, especially regional events,
let alone national and global ones, we
will be required to stand on our own.
We will address our issues, we will
select how we will proceed, and we
will ‘man the trenches.’ 2020 was
a testimony to such.
For the bulk of the year a small corps
of island volunteers stepped up,
leaned in, and took on task after task
after task, to serve and protect the
Island. I am sure there are many
reasons for it but I would like to think
that for these efforts, Vashon has had
the fewest number of COVID cases
and has been the quickest to vaccinate
its residents in all of King County.
Strong work to all of the individuals
and organizations of VashonBePrepared as well as all of the other
individuals and groups who quietly
leaned in and worked to support their
charges, their neighbors, their
community, and their island.

Following the reasons and energy that has
motivated the volunteer corps that is committed to
serving the island, to making a difference, working
to end the pandemic, there is also another group of
strong silent types that quietly protect the island,
answering calls for help around the clock. A team
of heroes that I have witnessed make sacrifices and
unselfishly step up to help strangers.
Vashon Island Fire and Rescue is prepared to help
you join this team, to train you to not only know
how to help people having the ‘worst day of their
lives’ but also teach you how to avoid and deal with
such immediately, should it be your turn. The ask
is large but the rewards larger.
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We can prepare you to do any or
all of the above skills! More than half
of our organization are volunteers;
however, precious few of them are
island residents. Your becoming a
volunteer with Vashon Fire makes you
immediately a member of one of the
island’s most exclusive groups while
preparing you for anything.
Be ready; join Vashon Island Fire and
Rescue and join the island’s bravest.
Contact Vashon Fire for more information.
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Main Station & Business Office
10020 SW Bank Road
Post Office Box 1150
Vashon Island, WA 98070
Phone 206.463.2405
Facsimile 206.463.2954

MINUTES

MINUTE
The 1-10-1

COLD SHOCK

Rule of

One Minute to
Control Your Breathing

If you have warning that
you are going into the
water, be prepared! Cover
your nose and mouth; go
in as slowly as possible
keeping your head above
water. Calm yourself,
control your breathing,
then prepare for potential
meaningful movement for
self-rescue.

Cold

Water

INCAPACITATION

HOUR
Survival

Ten Minutes of
Meaningful Movement

Without exhausting
yourself and your body
temperature, determine
the best way in which to
self-rescue. Get back in or
on top of your watercraft.
If you have not yet gotten
into a life jacket do so as
quickly as possible. Focus
on keeping your airway
above water and open.

WE LIVE ON AN ISLAND! EDUCATE YOURSELF! WHEN ON THE WATER ALWAYS WEAR A LIFE JACKET!

www
.mae1
331.design

HYPOTHERMIA
One Hour Until
Hypothermia Sets In

Keep as much of your
body out of the water as
possible; ball up your
body to conserve heat.
Determine what will keep
you afloat. If possible get
to a secure position and
wait for rescue. Focus on
keeping your airway clear
and alerting others to
your dire situation.

