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MESSAGE FROM THE FIRE CHIEF

The dedicated staff and members of Vashon Island Fire and Rescue lifted VIFR through 2021, which
was one of the most challenging years in the history of your fire district. VIFR members masked-up,
tested daily, and rolled up their sleeves to get vaccinated to protect each other as well as the
community that we serve.

While our current Mission statement is, "proudly dedicated to the protection of life, property, and our
environment," I would add that we are dedicated to taking care of our team at VIFR: Our most valued
resources are our human resources, as they proudly deliver high level emergency services at all hours
across the island.

As you will see in our annual report, VIFR responded to 1,667 emergency calls for service in 2021.
Throughout 2021, VIFR responded to 1,077 calls for Emergency Medical Services which represents
65% of our calls for service during 2021. The average total time for transport to a medical facility by
VIFR is three hours and 10 minutes. This is one of many examples of why we need to ensure that your
fire district is properly resourced and staffed day and night as every second counts when you call 911.

It takes partners to deliver high-level emergency services to Vashon. King County Medic One is in
the sixth year serving Vashon with highly trained and dedicated paramedics. They work seamlessly
with VIFR Emergency Medical Technicians to deliver medical care and save lives on our island. In
2021, Medic One responded to 309 calls for service. Another vital partner in delivering advanced life
support is Airlift Northwest, which flew 21 patients from Vashon in 2021. We thank and salute our
valued partners for their dedication to the citizens of Vashon.

The Vashon Island community is resilient, and that resiliency was displayed time and time again
throughout 2021. We at VIFR proudly salute the work of Vashon Be Prepared and the many
dedicated island partners who delivered COVID vaccines to thousands of island residents in a well-
planned, well-communicated, and well-coordinated display of taking care of each other on Vashon.

I am proud to lead your fire district and I am firmly dedicated to serving our over 11,000 residents,
tens-of-thousands of visitors and our robust business community. At VIFR, we work hard every day
to ensure that our staff are highly-trained, have the necessary resources, and are ready to respond
when you need the emergency services of Vashon Island Fire and Rescue.

This is your fire district, and we are always open for you and your families to stop by and visit
Station 55 on Bank Road to meet the staff, tour the station, and witness our readiness to protect our
community. As your fire chief, my door is always open to your questions and suggestions on how
best to serve the island as we strive to deliver the highest level of emergency services to our residents,
business, and visitors.

Be fire safe,

Jell 1]

Matthew Vinci
Fire Chief
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CONNECT WITH US

www.vifr.org
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DISPATCH OVERVIEW

2021 DISPATCHES BY CALL TYPE

Fires/Other Emergencies 590

Fires - Structural 12
Fires - Brush 12
Fires - Chimney 2
Fires - Electrical 39
Fires - Vehicle 2
Fires - Other 7
Auto Fire Alarms 114
Vehicle Accidents 18
Aid Calls 1,077
With Paramedics 309
Overdose 15
CPR 9
Service 92
Fire Based 35%
Medical Based 65%

TOTAL DISPATCHES 1,667

RESPONSE TIME
Average response time: 7 minutes

Call volume was fairly evenly distributed
from day to day. 44% of all calls occurred
Friday through Sunday.

It takes an average of three hours and
10 minutes to complete one hospital
transport off island. 26% of the time
we had more than one call for service
occurring at the same time.

Airlift Northwest Transports 21
Medic One Transports 85
Vashon Fire Transports 345

Transports to Private Ambulance 65

TOTAL TRANSPORTS 516



FINANCIAL OVERVIEW

REVENUE SOURCES

Vashon Island Fire and Rescue (King County Fire District #13) is supported primarily through
taxes on island properties. The Fire District’s regular levy for 2021 was $1.49 per $1,000 of
assessed property value. The district’s 2021 final revenue sources are as follows:

Beginning Cash $1,452,740
Property Taxes $4,965,562
Intergovernmental Revenues $371,804
Charges for Goods & Services  $460,784
Miscellaneous Revenue $57,771
Non-Revenue Sources $1,763
Sale of Surplus Property $752,449

TOTAL REVENUE $8,062,874

EXPENDITURES

The district’s expenditures are budgeted by functional programs and services. This budgeting
structure also allows the district to report all annual expenditures accurately to the Washington
State Auditor, as required by law. The district’s 2021 final expenditures sources are as follows:

Administrative Services $781,120 Facilities $259,275
Legislative Services $20,023 Fleet Maintenance $152,317
Suppression Services $2,923,031 Disaster Services $47,875
EMS Services $62,317 Other Non-Expenditures ($4,006)
Volunteer Program $62,511 Capital Expenditures $289,819
Public Education Program $1,702 Transfers In (From Reserves) $1,227,449
Training to External Parties  $1,646 Ending Cash $2,106,957

Training to Internal Parties  $420,476

TOTAL EXPENDITURES $8,353,511




FINANCIAL OVERVIEW, CONTINUED

RESERVE FUNDS

In addition to the district’s operating fund, the district also maintains savings accounts (reserve
funds) that are used to plan for large expenditures or projects, such as new ambulance purchases or
building renovation/repairs. On December 31, 2021, the Reserve Fund balances were as follows:

General Reserve Fund $1,158,103

Volunteer Emergency Fund $57,888 P
Fleet Reserve Fund $812,893

Facilities Reserve Fund $1,351,881

Equipment Reserve Fund $442,514

TOTAL RESERVES §$3,823,279
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3 OF 5 HOME FIRE DEATHS HAPPEN IN HOMES
WITH NO WORKING SMOKE ALARMS.

HERE'S WHAT YOU CAN DO TO PROTECT YOUR FAMILY:

Install smoke alarms in every bedroom, outside all sleeping areas, and on every
level of home including basement.

Place smoke alarms on the ceiling or high on a wall.

To reduce false alarms, place at least 10 feet (3 meters) from the kitchen stove.
In most homes, closed doors may slow the spread of smoke, heat, and fire.
Consider installing connected smoke alarms; when one sounds, they all sound.
Consider acquiring smoke alarms that have strobe lights and bed shakers for
people who are hard of hearing or deaf.

Make sure your smoke alarms work. Test all smoke alarms at least once a month.
Press the test button to be sure the alarm is working.

Replace all smoke alarms when they are 10 years old.

Pursuant to RCW 43.09.230, a complete Annual Report is filed with the Washington State Auditors Office at www.sao.wa.gov.



