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OUR MISSION

Vashon Island Fire & Rescue is committed to saving
lives and protecting property through fire and
emergency medical services, community risk

reduction, and outreach activities.

OUR VISION

Vashon Island Fire & Rescue will adapt to the evolving
needs of the community and exceed expectations
through high-quality service, professionalism, and

continuous improvement.

ORGANIZATIONAL VALUES

Safety first
Compassion for all
Integrity at all times
Community-focused



MESSAGE FROM THE FIRE CHIEF

| am pleased to present our 2022 Annual Report that reflects
on a transformational year at Vashon Fire and Rescue. Our
annual report highlights the dedicated work of our fire district
members who deliver high-level emergency services to the
residents, businesses, and visitors on Vashon Island.

In 2022, we dedicated considerable time and effort to
evaluating our staffing, operations, facilities, and equipment,
and to identifying opportunities to improve upon all aspects of
your fire district. We did so by invoking an inclusive process to
develop the district's comprehensive strategic plan. Our plan,
which will chart our path forward, was developed by a collaborative team comprised of
community members, key stakeholders, fire commissioners, labor representatives, and
members and staff from across our district.

MATT VINCI

We also revitalized our mission, vision, and values, all of which guide our district to
excellence. Our core mission is our commitment to saving lives and protecting property
through fire and emergency medical services, community risk reduction, and outreach
activities. Our focused vision ensures that we adapt to the evolving needs of our
community, and exceed expectations through high-quality service, professionalism, and
continuous improvement. Our refined values include safety first, compassion for all,
integrity always, and community focused. Combined, these will lead to improved
outcomes across our community.

Throughout the year, we welcomed new members of our district who bring vision and
energy and we celebrated well-deserved retirements to those who dedicated many
years of service to protect our island. The current and past members of VIFR are
dedicated professionals driven to passionately serve the island. At all hours of the day
and night, they provided compassionate care on over 1600 emergency calls for service
across our island. At VIFR, our human resources are our most valued resources.

As we move through 2023, we will continue to invest in our capital projects and human
resources which will improve our service delivery model and the health, safety, and
wellness of our VIFR members. | would like to sincerely thank our community and our fire
commissioners for your unwavering support and investment in our mission, vision, and
organizational values.

On behalf of all VIFR members and staff, thank you.

Respectfully,

Matthew Vinci
Fire Chief



DISPATCH OVERVIEW
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Total Dispatches

Fire/Other Emergencies
Structural Fires
Brush Fires
Electrical Fires
Vehicle Fires
Other Fires
Auto Fire Alarms

Vehicle Accidents

Aid Calls
VIFR Transports
Airlift, Medic One, Private Transports 99

2022 Dispatch Highlights

» VIFR continued to experience long transport times
and back-in-service times that resulted in our first
responders and ambulances being off-island for
up to 3 hours and 20 mins.

» VIFR ambulances transported over 435 patients to
Seattle, Tacoma, Burien, and Gig Harbor hospitals.

» Simultaneous calls for emergency service depleted
our resources over 25% of the time.

» VIFR residents experienced over 1.5 million dollars
in property and content loss due to fire.
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FINANCE & ADMINISTRATION

Revenue Sources

Vashon Island Fire & Rescue (King County Fire District #13) is supported primarily
through taxes on Island properties. The fire district’s regular levy for 2022 was
$1.34 per $1,000 of assessed property value. The district’'s 2022 budgeted revenue

sources are as follows:

2022 Final Budget: Revenue Sources

Beginning Cash $2,106,956
Property Taxes $5,243,000
Intergovernmental Revenue $82,424
Charges for Goods & Services $499,072
Miscellaneous Revenue $69,460
Non-Revenue Sources $0
Sale of Surplus Property $9,561
Transfers Out (to reserves) $239,037
Total 2022 Revenue $8,249,510

Reserve Funds

In addition to the fire district’s operating fund, the district also maintains savings
accounts (reserve funds) that are used to plan for large expenditures or projects,
such as new ambulance purchases or building renovation/repairs. On December 3],
2022, the Reserve Fund balances were as follows:

2022 Final Budget: Reserve Funds

General Reserve Fund $1169,445
Volunteer Emergency Fund $58,453
Fleet Reserve Fund $830,010
Facilities Reserve Fund $1,464,948
Equipment Reserve Fund $546,867

Total Reserves

$4,069,723



FINANCE & ADMINISTRATION

Expenditures

The fire district’s expenditures are budgeted by functional programs and services.
This budgeting structure also allows the district to report all annual expenditures
accurately to the Washington State Auditor, as required by law. The district’'s 2022

budgeted expenditures sources are as follows:

2022 Final Budget: Expenditure Sources

Administrative Services
Legislative Services
Suppression Services

EMS Services

Volunteer Services

Public Education Program
Training to External Parties
Training to Internal Parties
Facilities

Fleet Maintenance
Disaster Services

Other Non-Expenditures
Debt Services (leases)
Capital Expenditures
Transfers In (from reserves)

Budgeted Ending Cash

Total 2022 Expenditures

$1126,326
$35,300
$2,701,805
$260,335
$57,845
$4,764
$638
$472,717
$69,460
$302,186
$15,599
$0

$0
$302,796
$450,000
$2,339,549

$8,249,510




BOARD OF FIRE COMMISSIONERS

2022-2023: When “good enough” isn’t

For decades the mantra surrounding Vashon Island Fire and
Rescue (VIFR) was “good enough”—an acceptance that as
an island we couldn’t expect the level of emergency care
available on the mainland. It wasn't uncommon to hear
islanders say, “We understand that we don’t have the same
level of medical care here. It's a risk we're willing to take.”
But medical care and emergency services are not the same
thing. When the worst moments in life strike—perhaps the
smoke alarm blares to life at 2 am., or we're t-boned at an
intersection or feel the crushing pain of a heart attack—our

hope lies in calling 9-1-1 PAM KING, CHAIR

Although an isolated community with no mutual aid and
limited resources, we now have a record of being the very
best. During the pandemic the strength and resiliency of the
citizens of Vashon shone through. We established that
collaboration and teamwork could minimize the virus’'s
impact and per the CDC, placed us with one of the best
COVID outcomes in the nation. Following this success and
through additional strategic planning meetings with VIFR
staff, collaborative experts, and community members, we
began to question why, when it came to emergency
services, Vashon should continue to settle for “good
enough.” “Good enough” equated to high risk. “Good
enough” all too frequently left the island without available
firefighter/EMT responders, and left EMS crews relying on
largely unreliable emergency vehicles, or responding to
residential fires with inadequate equipment or staffing.

BRIGITTE SCHRAN-
BROWN, VICE-CHAIR

The Strategic Planning team closely examined current VIFR
emergency services and created a plan that would move us
beyond “good enough” and into a new era of being the best
possible, a plan that would mitigate risk through adequate
staffing, safe, modern vehicles, and the best training and
response times: In short keeping our crews and our
community to the highest level of safety possible. This plan
was brought to the community and followed up with the
2023 levy renewal (Proposition 1), which was overwhelmingly

approved by our voters. CAMILLE STACZEK,
SECRETARY
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BOARD OF FIRE COMMISSIONERS

As a result of the levy renewal, and with Chief Vinci at the
helm, VIFR began to see a much-needed increase in
professional firefighter/EMT staffing in 2022-3, so that
complex calls or the frequent “stacked” calls could be
answered without delay. The replacement of unreliable,
antiquated aid cars and fire engines is underway, as is the
provisioning of better gear and equipment to improve
firefighter safety. The levy renewal will also enable the
remodeling of our outdated main fire station to better meet
current needs and the beginning of full-time, professional

. . . CANDY MCCULLOUGH,
staffing of the Burton station, a move that will decrease COMMISSIONER

response times to south Vashon and Maury Island as well as
keep fire insurance rates down for many islanders.

In short, the past 12 months have been the year in which we
took a hard, painful look at ourselves and the services we
provide, admitted our shortcomings, and with the support of
our community, took the first real steps toward moving from
“good enough” to “the safest and very best possible.”

With gratitude,
The VIFR Board of Fire Commissioners

N

JIMWHITNEY,
COMMISSIONER

IN MEMORY OF COMMISSIONER JOHN SIMONDS

Commissioner John Simonds unexpectedly passed away on
March 13, 2023. He was a passionate and dedicated Fire
Commissioner with a mission to improve the safety of Vashon
Island residents and the safety and health of Vashon Island
Fire and Rescue members and staff. He had been a Vashon
Island resident since 2009 and was elected to serve as a Fire
Commissioner in 2021. Commissioner Simonds was
instrumental in advancing the administration and operations
of the fire district and successfully advocated to increase
staffing levels to keep the Vashon Island community and

and firefighters safe. He was a strong advocate of planning for the future needs of the
Vashon Island Fire and Rescue District. The Vashon Island Fire and Rescue District
Community-Based Fire and Emergency Medical Services Strategic Plan is dedicated
to the legacy of Commissioner John Simonds.




COMMUNITY RISK REDUCTION
A COMPREHENSIVE APPROACH TO A SAFER ISLAND

HOME SAFETY
SMOKE ALARM PROGRAM

This lifesaving community program is designed to provide and install smoke alarms in
residents’ homes, particularly in households that may not have these critical early warning
devices. VIFR crew members install new smoke alarms and replace batteries in existing
alarms in Vashon Island homes, free of charge. Register here for installations.

2022 smoke alarm installs:
> 307 Alarm installations
> 333 Battery replacements

Vashon Island Fire & Rescue wants to extend a huge
thank you to ACE Hardware for supporting our initiative
to protect our community with smoke alarms.

TRIP AND FALL PREVENTION

A proactive initiative aimed at reducing accidents and injuries related to slips, trips, and falls
in our community. VIFR staff educate the public as well as identify risk factors in homes and
businesses across our community.

ADDRESS SIGNS

Seconds count in an emergency! Day and night, these high visibility signs help our crews
find their way to residents’ homes quickly. Signs are custom made to order by staff at fire
station 55. Order your address sign here.

CPR/AED TRAINING

VIFR offers Friends and Family CPR classes to community members who would like to learn
or brush up on basic skills to save a life with CPR. This program focuses on a simplified form
of CPR, emphasizing the use of chest compressions and AED without mouth-to-mouth
ventilation. Stop-The-Bleed training is also included. Register for classes here.

WILDFIRE RESILIENCY

Working closely with King Conservation District, VIFR provides an
educational outreach program that is designed to enhance the
community’s ability to prepare for, respond to, and recover from
wildfires in our area. Learn more about wildfire resiliency here.

Follow us on Facebook, Instagram, and www.vifr.org for
Community Risk Reduction program announcements and
registration. Scan the QR code to visit the VIFR website.



https://vifr.org/smoke-alarms/
https://vifr.org/address-signs/
https://vifr.org/cpr-classes/
https://vifr.org/wildland-fire-safety/

