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PREAMBLE

Vashon Island Fire and Rescue was founded in
1942 and continues to deliver emergency
medical, fire suppression, and all-hazards
services to the communities of Vashon and
Maury Islands. Beginning in February of 2024,
VIFR implemented Mobile Integrated Health
program services to meet the need for in-home
medical care. VIFR delivers emergency services
from two staffed fire and EMS stations on Bank
Road (Station 55) and SW Burton Drive (Station
56) with 24/7/365 uninterrupted service. VIFR
has a staff of 22 uniformed career firefighters
and fire officers/EMTs, two chief officers, 15
volunteer members, one registered nurse, one
Mobile Integrated Health Program Manager, one
Finance Director, one Administrative Assistant, one fleet manager/mechanic, and one
facilities staff member. A five-member elected Board of Fire Commissioners governs VIFR.

MIH BACKGROUND

Vashon Mobile Integrated Health (MIH) is a healthcare delivery program designed to
increase timely access to urgent medical and social care services. The MIH program is
funded and operated by Vashon Island Fire and Rescue (VIFR), in partnership with King
County Emergency Medical Services. MIH strives to support a healthier life, home, and
community for Vashon Island residents. The MIH team is tightly woven into the community
and can assist islanders with navigating resources, tending to medical needs in one’s
home, and developing patient-centered care plans. MIH is a proactive approach to building
a safe, timely, and resilient program to integrating healthcare for Vashon Island.
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CURRENT VASHON MIH REFERRAL-BASED
SERVICES INCLUDE BUT ARE NOT LIMITED TO:
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PROGRAM DETAILS

Vashon Island Fire and Rescue continues to develop island-based medical care programs
through Mobile Integrated Health Services, both referral and response models, Basic Life
Support care and transport, and Advanced Life Support with our King County Medic One
partner. VIFR is committed to addressing the need for improved access to urgent care and
alleviating the pressure on primary care through an MIH urgent care response model.

e Our comprehensive holistic island-based program is committed to providing a
collaborative approach with broad wrap-around services that address patients’ needs
throughout the continuum of care. Our program will utilize a multidisciplinary team
including physician assistant (PA) registered nurse(s) (RNs), EMTs, and a licensed
independent clinical social worker.

e The program will be data-driven. Collecting and analyzing data will guide program
development, performance measures, and the creation of benchmarks.

¢ Vashon MIH currently evaluates and assists many senior patients through referrals
from Vashon Senior Center and directly from 911 calls which include but are not
limited to lack of transportation and mobility limitations.

e Our current MIH model assists in navigating the healthcare system for patients with
chronic medical conditions.

o The program is consistent with the Institute of Healthcare Improvements (IHI) triple
aim.

AN ISLAND-BASED PROGRAM WITH A DEEP UNDERSTANDING OF THE
NEEDS AND UNIQUE NATURE OF THE ENVIRONMENT IS KEY TO

MAINTAINING A SUCCESSFUL LONG-TERM PROGRAM.

TWO-PHASE PLAN

Vashon Island Fire and Rescue aims to expand our Mobile Integrated Health
Program to provide urgent mobile health services across Vashon and Maury Islands
through a two-phase approach:

PHASE 1 PHASE 2

Includes adding a licensed independent Will add a full-time physician assistant
clinical social worker (LICSW) as a part-time that will be onboarded in late 2024 and
employee (PT) and extending the registered begin operations in January 2025.
nurse position to an additional day by

October 2024.
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TWO-PHASE PLAN CONT.

e This patient-centered care approach allows our island population to maintain
continuity of care in a trusted environment with established support systems, receive
efficient and cost-effective care, and access a Vashon-based resource designed
specifically for Vashon residents.

¢ VIFR has the infrastructure in place to expand our program by utilizing our fixed
facilities to include our new Station 55 walk-in exam room, online scheduling platform,
LabCorp services, MIH vehicle CARE-55, and MIH established network.

e Our current Human Resources include our MIH Medical Director, MIH Program
Manager, MIH Registered Nurse, Finance Manager, Administrative Assistant, and VIFR
Command Staff. All will have an operational role in progressing the MIH response
model from implementation and ongoing operations.

This two-phase approach allows for expanded wrap-around care for the island population
with the flexibility to deliver appropriate timely medical services. The expanded MIH
response model and current referral services will be based out of Vashon Fire and Rescue
Headquarters, Station 55.

To support this expansion, the program will seek an annual financial contribution of
$350,000 under a 3-year contract. Throughout the 3-year contract term, quarterly
reports will be provided and a dataset will be established to measure program impacts and
adjusted to meet additional needs to best serve our community.

PROGRAM EXPANSION GOALS

This proposal seeks to expand the existing MIH program to provide urgent response
services and care from an advanced practice provider (APP), EMT, and/or a social worker
in addition to the current referral model staffed by a Registered Nurse and
Firefighter/EMT.

With the expansion, we aim to address the current needs of Vashon including the lack of
urgent care and same-day appointments.

BY LEVERAGING THE ESTABLISHED MIH PROGRAM, WE CAN
CUSTOMIZE THE PROGRAM, TAILOR SCHEDULING, AND EXPAND
OVER TIME TO MEET THE UNIQUE NEEDS OF VASHON ISLAND.
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PROGRAM PRIMARY GOALS

¢ Increase timely access to healthcare services for Vashon residents and fill resource
gaps within the community.

¢ Improve patient outcomes.

o Patient-centered, includes a holistic approach and connects patients to all available
resources.

o Cost-effective for the system- Reduce the need to travel to the mainland for urgent
care services and reduce dependency on the 911 and hospital emergency care systems
for non-emergent problems

e Fully integrated- Be an integral part of an existing healthcare system with efficient
bidirectional exchange of information. Agency referrals/warm handoffs under one
system with built-in and quick communication.

e Health care system navigation and patient advocacy.

By keeping this healthcare delivery system under the VIFR umbrella we can provide
seamless communication and transition of care for Vashon’s population. VIFR and Medic
One have been recognized in our region for providing outstanding seamless BLS and ALS
emergency services.

The addition of the MIH referral model program through VIFR in 2024 has fit seamlessly
beside these two response models. Patients have been easily upgraded or downgraded
based on acuity between MIH, BLS, and ALS.

Vashon residents see the same faces, recognize the VIFR crew, and VIFR personnel can
easily communicate care needs between ALS, BLS, and MIH to maintain the most efficient
level of care for patients on Vashon. We are the island’s trusted in-home referral,
response, BLS, and ALS providers.

REFERRAL AND RESPONSE BASED MODELS

The expanded MIH team will work on a dual response and referral model. MIH referrals are
received from established community partners on Vashon and directly from
Firefighter/EMTs in the field during 911 calls. Vashon MIH also accepts self-scheduled
appointments from community members by phone, email, and through our online
scheduling portal.
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REFERRAL AND RESPONSE BASED MODELS CONT.

The expanded MIH team will work on a dual response and referral model. MIH referrals are
received from established community partners on Vashon and directly from
Firefighter/EMTs in the field during 911 calls. Vashon MIH also accepts self-scheduled
appointments from community members by phone, email, and through our online
scheduling portal.

The MIH team can assist with social service needs, provide RN and PA level of care, or
allow for the creation of a plan of care for the patient if they choose not to be transported.
Adding on to non-emergent 911 calls helps to supplement the EMS service and optimize
resources on the island. Patient appointments, walk-in hours, and expanded hours of
availability for urgent but non-emergent patients through the MIH response model

will alleviate pressure on the primary care system on the island by providing same-day
appointments and in home medical care.

EMERGENCY MEDICAL RESPONSES BY THE
NUMBERS

43.2%

VIFR King County EMS

NON-TRANSPORTS
(OVER A TEN YEAR PERIOD)
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EMERGENCY MEDICAL RESPONSES BY THE
NUMBERS CONT.

1236

2021 2022 2023 YTD

TOTAL EMS CALLS VS. TRANSPORTS

MIH RESPONSE MODEL PHYSICIAN ASSISTANT

Our Physician Assistant will practice medicine under the supervision of the Vashon Island
Fire and Rescue MIH Medical Director through a standard physician assistant
collaboration agreement. (www.wmc.wa.gov). The PA will work independently to examine,
diagnose, and treat patients, consulting with the medical director when necessary.
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MIH RESPONSE (URGENT CARE) MODEL

DIAGNOSIS AND TREATMENT PLAN

This would include treatment either in-home or by walk-in at our new full-service exam
room at Station 55, VIFR Headquarters.

WITH A SEAMLESS UPGRADE TO BASIC LIFE SUPPORT OR ADVANCED LIFE

SUPPORT SERVICES AND TRANSPORT TO DEFINITIVE CARE FACILITIES.

Included, but are not limited to:

Arm, Leg or Hip Injury

Bed Sores & Pressure Ulcers

Cellulitis

Respiratory Tract Infections

Asthma Bronchitis (including the common cold
and URIs)
Constipation Febrile lllness Cough
Acute Diarrheal lliness Cuts, Abrasions & Skin Tears Dehydration

Headache

Food Poisoning

Low Back Pain

Nausea, Vomiting,
Gastrointestinal Distress

Pink Eye

Situational Stress and
Anxiety

Migraines and Common
Headache Syndromes

Sinus Infection

Rash

Ear Infection

Edema

Fatigue/General Weakness

High Blood Pressure

Pharyngitis Conditions

UTI

Vaccine Management

Viral Infections
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SCOPE OF PRACTICE OF PHYSICIAN ASSISTANT

Our Physician Assistant for MIH will conduct the following essential duties:

¢ Interview, take history, and examine patients to define the nature of the problems and
determine a diagnosis. Prepare patients for routine procedures (measure vital signs,
etc.)

e Order certain diagnostic tests to ascertain the nature and extent of ilinesses and
injuries.

¢ Produce differential diagnosis where applicable and create clinical impression
(diagnosis) from assessment.

e Prescribe medications or courses of treatment to remedy medical problems.

¢ Provide therapeutic treatments.

¢ Provide basic and advanced wound care.

¢ Administer immunizations.

e Support preventive measures or lifestyle changes to improve health outcomes

* Make house calls to treat and follow up with patients.

o Cultivate a climate of trust and compassion for patients.

* Review and maintain patients’ medical histories and records, and record patients’
progress while maintaining HIPAA compliance.

¢ Educate and counsel patients and their families.

¢ Complete all required documentation and reporting for work activities.

o Assist in any/all additional duties that benefit the residents of Vashon Island and fall
within their scope of practice.

LICENSED INDEPENDENT CLINICAL SOCIAL
WORKER

The Mobile Integrate Health LICSW will collaborate with the RN and mid-level provider to
triage all new and existing MIH patients. The MIH LICSW will also work with community
partners both on and off island to link individuals to the right treatment, services, and
support. The LICSW will develop plans to address the needs of individuals in single or
multiple areas of focus, networks with the community agencies to coordinate appropriate
services and will encourage the establishment of and maintenance of support systems.
This position will play a critical role in bridging the gap between physical and behavioral
health.
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PROGRAM INFRASTRUCTURE

Insurance:
o VIFR will secure liability insurance.
o Providers will carry malpractice insurance.

Credentialing
o Working with Systems Designs’ CEO on the credentialing process with Medicare,
Medicaid, and other major carriers.

Medical Records Platform:

o Athena: subscription, training, and implementation.

o Athena will provide a full patient web portal for patients; the ability to schedule
appointments, do research using peer-reviewed documents, and ask questions -
all of which are integrated back into the software.

o Interface with standard labs, imaging centers, and state-specific immunization
registries.

o Medication history (Surescripts) going back 13 months for all patients and all
prescriptions, both through insurance and self-pay.

o Telehealth capabilities.

o Automatic forwarding of medical records to patients’ PCP.

Online Appointment Registration:

o TimeTap: VIFR MIH has been successfully using TimeTap for three months.

o The program allows community members to simply choose the time and date that
works best for their schedule and the MIH Unit will see them at their residence to
assist in their needs.

o Appointments can be booked months in advance, recurring, or same day.

LabCorp Agreement:
o Daily pick-ups at Station 55.
o Supplies and equipment are provided by LabCorp.
o Patients pay LabCorp directly for testing.

Proposed Hours and Schedule:
o MIH response will operate on peak demands, after-hours, weekends, and holidays
to meet the needs of our community.
o 5 days a week full-time PA, 2 days a week per diem PA, 3 days a week
RN/EMT/LICSW.
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PROGRAM BUDGET AND FUNDING PROPOSAL

This proposal seeks a total of $350,000 in funding for year one. Years two and three will
require an increase of 5% per year to cover salary/benefits and operational costs.

Proposed 2025 MIH Response Model (Urgent Care) Budget

Part-Time Social Worker $50,000.00

Full-Time Physicians Assistant $205,000.00 ($145k/year + benefits)
Per Diem/ OT Physician Assistant $70,000.00

Supplies $7,500.00

Equipment $3,500.00

Services $8,000.00

Insurance $5,000.00

Dues & Subscriptions $1,000.00

Total $350,000.00

CREATING A LOW COST, EFFICIENT, AND EFFECTIVE ISLAND-BASED URGENT CARE

NETWORK. KEEPING VASHON TAX DOLLARS AND JOBS IN OUR COMMUNITY.
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PROGRAM IMPLEMENTATION, DELIVERABLES,
AND TIMELINE

Pending approval, the expansion of VIFR’s MIH program will be implemented as follows:

JULY 31,2024

Present Vashon Community Health Program to Vashon Island Fire and Rescue Board of
Commissioners.

AUGUST 2024
Major stakeholder presentation on the proposed expansion.

o Funding Secured
o Community Meetings
o Finalization of Operational Plan, Policies and Procedures

SEPTEMBER 2024

Recruitment begins for LCSW, Physician Assistant, and additional Registered Nurse.

OCTOBER 2024
Interviewing, Hiring, and Onboarding

o Continue development of policies and procedures, equipment assessment and
budgeting, and solidify deployment model.

NOVEMBER 2024

Marketing Campaign, Community Meetings, and Public Education, create the workflow.

DECEMBER 2024

Marketing Campaign, Community Meetings, and Public Education Cont.

JANUARY 2025

Full Implementation
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